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QI M@8m.nr is the po*s of pl@i.g dd deision ng&in& demizing, lsding ed
@ntolli.8 and orgejztion.

(a) Erplain th. rbd (r) basic @eement rctivides. 
(6 nd*sl

(b) sut€ fBe (5) eldcnis ofpmjat anrrollins.

(c) Cive $e d.finidot lor lhe t m ued in Esmcd Value Approeh b€low:
(i.) Bldg€t d C.st ofwork Schedul€.
(ii.) Budscted C.n ofvork Pcrfom.d.
(iii.) Actuai C.st of Work Perfom€d.

(d) Explai! the fou (4) soses ofQulity M@sdent &cordi'g ro Bs EN Iso

G) staie thre (3) p@edws in HulrE Resw6 Plming

Trbl. Q2 shows ltu of etviri.s lD inlolv€d in a si.8le sloEv ho
(mps! ButLya. Batu Paht Bed on dE infomtion si!@:

(a) Develop o Prcc.dencc Diagu Method CDM) for this Pmjet'

O) Der.mine tne dsr prcjcr dr.lon {d rtt out llle &rivitv tNotre D cntrslrX*b)

(c) Cdcdar€ d!. tord flo.t fd @h &tivilv

(d) DFw a bd cbar of the Fojd a@lrling ro @lv st,.n od sho* *" t"t *",1;:.o,

84n2.

Q2



Q] T.ble Q3 shows lisl of &tivities involved in ho$el coGhrtior ar Uniresiti Td Huein
Om Mabysia B.ed on $. infoMion 3ivfl:

(a) Declop a n two* dide@ b!*d on aclviry Ning Amw T@hniqu Diag@ od
calculde ue evqt tine.

(2 IMks)

o) Detemi!. the total poject d@tion ad list out lre elivity involve i. oincal path
(3 Dqrs)

Catculate *ly st d (Es). edly 6nish (EF), late $!n {Ls). lare tuish (L!) and tobl
floar (Tr) 

(5 m'*s)

(d) D6w a h' chln of rh. prcid @dins to @lv sran ed shov tol,l lloor'
(5 mett

(c) sketch a bislosr@ ofre$llffi for @h dulon.

(r') Do a ffiL@ lweling oi llte PFjel.

a4 In s m.strstior poje! it h.s b€6 hoq rnat th. dirical pa1h includd fiv€ (5) &tivib's
Th.t dmtio$ re tabu.&d i! T.bL Q4(r)

(d) Dev.lo! A@v TdhriqE Dilerm for $n prcjd ed delemine lhe told dura'lion

for nidmd ed mdinw 1in€ 
(4 n ,kr)

(!) cakulaterhevaleof I.,4, d, 
(6ndkq

(c) Accordins ro Trbl. Q4(br' d.remine lhe Probsbniry Lhal E poj4 qill linish b)

the end otdry I | 4d sk*h tbe probaliliD diasM 
() tuL I

(d) Deremie ih. prcbabiLily thar the projd wiU 6nish bv rh' end of dlv 13 ard skdch

the pmbabilirY diasm 
(5 hdrr)

(c) The conpleion da€ wirh al 161 80% conid€tce lwel md sketch rbe Foblbil'tv
d8s!4 

(5 IBks)



Q5 CEshing pmSlm is a nethod to tdue @Ntulion rinc wilh ui.8 the oprimM @st llre
plMing daia beIorc ad oier th€ cGbing ploeru d€ st ted 6 in T.bl. Qs.

{a) Daelop P!€cedencc Diaam Metlrod
bas.d 6d daL Biva in T.bl. Q5.

ed ddemine l\e mmal prejet dMtion

(5 Mrt

(t) Cslculate $e ost slop€ for @lt &dvrty.

G) trcpm s bble which shows c6hin8 Progm dd
@h &nvity in Pcceddce DiasM Meftod

(d) Stelch tLe cBshirg Bult showing tlatioship betq@ dndidn dd o$
13 tMkn

(5 mdks)

sk tch e&h step of cEshi.s for

02 ml(,
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PL{NNING. SCHEDULING AND CODE OF SUBJTCT

T.bl€ Qt: Lhi of aclivities ID invol!€d in a single stoty hoe onstretion 3t KmPdg Budava,
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AcrivitrrD Dl;lTtr Prcd.cdror L.s (D.y)
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FINAI EXAM

PI"{NNINC, S€HEDULNG AI\'D

T.ble Qt{.): Lii olrtiviry for a atuion pmj*t
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FINAI EXAM

COURSE
CODE OF SUBJECT

T.bl. Q.lG): Nomd Dislributid

Normal Distribution Function Table



FINAL EXAM

coursE
: PL N'}.NJA. SCHEDIIIJNA AND CODE OF SUBJECI

T.bl. Q5: Dar6list bel* ed afs c6hing prc8tu

(RM) (Rro

200 250

B 2 300 420

c 200 260

D c ,100 480

E C,B 2 600 680

F D,E 2 200 150


