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Ql ConnEicadon inrolvcs rh€ tusfer ol mails. Ho$ev€r. for comnui4tion to bc

succcastul, lhc neming mu$ not only bc idpartcd, bnl aho undcrsl@d. Thetefote.

comnuiofioi is tlr t 
"y?ren.. 

ad undutundins of mcbinB. Perfecl c.nnoicarion, 'l
such a tbihg wcre possiblc, *ould cxisl vhen a trflsnilted dought or idea {s Frceivedb}

the rccciver exmtly the sme 6 n so mvisioned by thc send{.

Many ofus detine good comunic.lion as halin8 somcone b a.ccpl our views Cd somconc

udeBland shat you clcdly n€e ed ar $c sme ime not asN $id vou? In fa.r when a

supennor concludes ihal a lack of comlnication must exisl bccaus a conllict betwen r$o

oahcr employces ha continued on 16r a pmlonsed lime, a closcr exminarion olten revqh

6a1 theF n pbnit of cffccile connmiqrion going on Each fullt udcRlands lhc otncis

(a) Bdcny explain lbur tu clions of comhunicarion still for sup€F'er

rb, The'e rrc rlueer\pcsoli erF-MnJl comuntranor 
'

(i) Desdb€ in dehil the tbee lypcs of inlc Qesonal connuoiorlion stills

of ihc sire ol buiness you e in whether a ldgc corpoEtion a snall

a home-bded business, cilective comunicatio. stilh de e$cnisl for

(6 nwkt

(ii) Diess I ways on how lo improve cach of lhe iorelpe6onal communicalion

skilh n€nrioncd in Q I (b) (i)

Q] we.ll nake dccisiom of lartihs inporkc. €very ddv, so lhe idca rhal dccision mak'ng cd

be a rather sophisrimted an hay ar nrsl *cn stuSc llosev€!, sludies havc shosn rhat mosl

D.ople de huch pooret al decision n{ins thd thcv think  n unde$imdins ol uhat
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d(isioh malins inlolles. losether qilh a icw efectile rehniqEs. will help tloduce bencr

ddsio.s. ln olher words, if you wml to lcad €fieclirely- you need b be ablc 1o nakc rood

ddsions. Ifyou oe lem ro do tbis in atimely od welltonsid€rcd wq, lhcn ydu cd lqd

your lcam to speckculd dd wcll-desefrcd sucess, Hosevcr, ifyo! dither or harc poor

dccisions, youleao;sls laituc ed youlime s d lcader *ill prcbablt bc brubllv shon

Q]

i) Srare clc{lt the de6dtion of ddnion mating dd list do$n lhe rwo ttPs of

DncfJ crpla'n de('ehr ncninderirio0 malingpro(.s

iiil ListdoM 6ve praotical lEps !o avoid when saling I decision

skre 1he doiDitio. ofa formal poser ed d pedonal pos€r ofa leadq dd dcscnbe

thc rypcs of lomal postr of a leader'

C@d lcadcs de nade nor bom llyou hav. the dcsne ad willpowci vou ce bccome d
clTeclile ldder. Cood lclde^ dclelop dtoush a nercr cndihe pr@ess of self_srud'v'

cducalion, training, md expcri€ncc l,eldeiship is in lhct m intcractivc convcsllion that pulls

pcople lowsd bccoring comfoitbb wnh rhe lans@ge of Fr$hal esponsibilitv Md

comiheor Evcryone ce lem to lcad bv discovcing ihe power that li€s Rithin cach onc or

$ lo malc a rlifcrcne dd b€ing pFpaEd vhen thc catl b lcad con's Alben DiNt€in ohe

s!id, wc sbould la&e csc nol lo make ihc i.tellcct ou sodi it hrs, of course pow€rlul

nuscles bur no pc^onahy. ll crnot l4d: n 6 onlv scfre Di$6s lhis siulion b)

ansxqnig lhe fouowine qucsttons.



Q4 You hale daided that you musl dclegate a rask lhal vou hrvc been hddling voumeli Nos

you havc b d€cidc who gcts the assignfrent. You dc not on a tisnt deadlinc fot $n l:sk, but

n is imponal lhar n is done ncnr
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(bl Diqnft rhe tucc b6icsUlesorlcadeAhip.

(cl li{ doqn !i\ char(ren$rcs olelT((rivc lcadrr.

(d) i.iido*nar led lour 6ksthalcd I be del(laGd

(a) Di$Ns this situdlion by sptcifying lou aswo to the definidon of delegaion oI

(tnelt

(b) D€eibe nvc faclo6 tbal musl bc considdd when makine woLk asignmcnts

(l0mdkt

G) l,istdo$n at letit six tips lbr cfccrivc d€legation
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MdaseDcot by objailcs (MAO) is a syskiatic tud olgdized apptuach rhar allo*s

nMsemc.r lo focus on achievable goals dd lo arl'in lh€ bcsl possiblc rcaulls fon available

reeurce' h ains to incrcde orsdiational perfomsce by alignihg 8oals dd subodinate

objstiv.s thsughoutlhe orgdialion.

(J) Discuss in delail scveral faclos thll cffecrivcly contribred to lhe succcsstnln€ss or

Lisr do{n five sieps ind€siSninsthc MBoPuess.

(D

(ii) Bricfly describc lne lhte rypes ol orseialional slrudues

(5harkt

G) It sms $ar Endkably esly in our liRs we becomc fmilid sirh olgaiational

srructuFs. fhe cldsic neagenenl hicmhv appeds on s orgeialion chan c'rlv

in or cdcer, but clen hy then w ve alrEadv conc across thc notion in plcnlv of

places. A good $ ay to stan thinkiog aboul modcline orsdiztioD struclutcs is to dlink

of lhe obio6 say. lmsinc o 6mpMv *h.r. pcoplc work in dcptu'nq $nich c
orgdiz{t ioro divhions Disuss lbis situalion b! explaining in debils thc fouowing

Tnc definitio. of olgeizlton chan
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Q6 Edics e steddds or principlcs or conduct tnar eored &c bchavior oa m individual or

8rcup. Ccnc6lly corcelncd *ilh moEl dudcs or $irh quesrions Flatine lo whal is riCht or

*rc.g. Bscd upon this situalionr

ir Dcfnc rhc odeoleihics in de q' plr(c.

i ) Bn(llyd..c' he rhc'up.nii's R"pon"ibi i e" il erhic'

iii) Bicny dGcus rhe roles"lasupeni:or ine'hns.

(6 nrks)

iv) Thsc dc $mc tips in socializin8 wnh othermenbes oflhe orgdialion. Lisl al lcsl


